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Introduction

The presentdocument has been developed
in the framework of the "REBOOT NOW
- Prevention of Gender-Based Violence
in Schools after Lockdown” project, num.
101049567 and co-funded by the CERV
programme of the European Commission.

The aim of the present Guidelines is
double-folded: at one hand, it is to guide
the REBOOT NOW consortium towards
the realisation of a series of events, called
“Wellbeing Festival” at national level during
the project’s lifespan (Spring 2023); and on
the other hand, it is to allow any interested
person (mainly young people but not
exclusively) to have a guide in scaling the
organization of similar events engaging
youth in other contexts. Therefore, the
target of this document is:

Teachers, educators, school staff;
Young people;
Youth organisations;

Or anyone, young or adult, who wants
to organise a Festival dedicated to
youth's wellbeing!

With this in mind, this Guidelines are
meant as a theoretical framework in
order to conduct and replicate this kind
of "Wellbeing Festivals”, intended as 1-day
events aimed at promoting mental health,
psychological  wellbeing and healthy
relationship among young people, as well
as standardize its core-format, providing
also a practical structure to follow from the
planning to the evaluation of the events.

The Guidelines are introduced by a
REBOOT NOW Project Outline, defining
its objectives and target groups. Particular
attention is reserved to the descriptions
of the concept of “Wellbeing Festivals” and
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of the Youth Advisory Board (YAB), that
are particularly relevant for the present
document. After recalling the benefits of
organizing a Wellbeing Festival, the second
part of the document condenses the key
points to standardize the core-format of
the eventitself, mainly related to the setting
of a mutual-trusted partnership with young
co-creators of the event through the
raising of their meaningful engagement.
The third and last section is the Training
Pack for Wellbeing Festival's organizers,
which enriches the present document with
suggestions of tools, formats, templates
and tips.
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2. REBOOT NOW - 2.2 Activities
PrOJECt OUt“ne +An itinerant school counselling desk for

students, school staff and families to support
the well-being and healthy relationships of

REBOOTNOW is a 24 months project taking children, in 13 European schools;

place from March 2022 to February 2024,

wgwplemhented in six European countries + An online platform with information and
through six _partner —organizations, training materials for adults and young

namely: Italy (CESIE and Fondazione Villa
Montesca), Greece (KMOP); Cyprus (Hope
for Children - CRC Policy Center), Slovenia
(ZRS), Bulgaria (Animus Association). - 3 European Experience Exchange
Workshops where professionals  from
the desk will exchange their experiences,
lessons learned and good practices;

people;

An awareness-raising campaign through
peer-supported workshops led by students

2.1 Objectives: (o801 10-14)

Wellbeing Festivals in schools to raise-
awareness on gender equality, online and
offline healthy relationships, emotional
wellbeing and active bystandership - we will
develop this later on in the next section!

REBOOT NOW focuses on raising
awareness on teen-dating violence and
on the needs of young people who have
psychologically suffered because of the
pandemic and may have fallen victims and/
or witnesses of violence. More specifically,
the project aims to: - National online webinars with school

professionals, families and local public

Support the recovery of young people authorities for the sustainability of the

from difficulties that have arisen from project;

measures against the Covid-19 pandemic;

in particular, through positive actions that As you may have noticed, REBOOT NOW
support - wellbeing, mental health and is a project addressed to young people,
capacity of young people for building up but “created” by adults. In order not to
healthy relationships ; underestimate young people’s feelings,

needs and ideas, we decided to actively
involve young people the co-creation
process. Therefore, based on Lundy's model
of child participation (2007), REBOOT NOW
forecasts the constitution of a group of
young consultants/mentors, the so-called
Youth Advisory Board (YAB). What does it
mean?

Prevent and detect gender-based violence
among young people (age 10-14 years)
through targeted psychological support
actions and educational activities at
schools;

Create a network with teachers, school
professionals and families aimed at
supporting children.
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Members of the YAB are 3-5 young people per country, aged 15-18 years, previously selected on the
basis of their motivation by partners’ organisations, together with participating schools. The aim of
the YAB in each country is to ensure effective and meaningful participation of children in activities,
considering their views and suggestions, and provide an opportunity of empowerment to the young
members. After an introductory training conducted in 2022, members of the YAB are regularly
consulted for monitoring and evaluation activities and, more broadly, for all the activities connected to
child participation, peer empowerment and awareness raising. Some of these activities are educational
ones, others are meant to inform and empower students in schools where the support service is active
in each partner country. Moreover, they are engaged in awareness raising initiatives on topics such
as gender equality, healthy online and offline relationships, and emotional wellbeing in EU countries
through the editing and delivering of a European social media campaign.

Among these activities, the different national YABS are
particularly involved in the co-construction of the so-called
Wellbeing Festivals, being the object of this document.
What are these?

REBOOT NOW Itinerant Wellbeing Festival

Aim: to raise awareness on mental health and young people’s wellbeing!
Duration: 1-day events;
Where: one event per school involved in the action, in all participating countries (that's why they are itinerant)

Target audience/whom they are addressed to: school community as a whole, therefore
students, teachers, families and school staff;

Period of realisation: between January and June 2023 in all participating countries.
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Contents and topics:

peer-training and informative sessions on topics such as gender equality, prevention of violence, promotion of
mental health and of healthy relationships;

partly standardized and replicable in all the EU countries;

partly adaptable to specific needs and to the specific support actions carried out in the local areas.

Who is involved in the design and organisation:

YAB members,
service providers and

project partners as co-trainers.

What will be next?

The festivals will support the identification of the group of students (25 per partner, 150 in total) who will be
involved, during the school year 2023-2024, in an EU-wide awareness-raising campaign on the promotion of
mental wellbeing and prevention of teen dating violence.

In the next sections, we will go into details of the Festival,
its peculiarities and methodologies used.
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3. The REBOOT NOW
Itinerant Wellbeing

Festival

3.1 Our approach
to the Wellbeing
Festivals

Thanks to the several REBOOT NOW
activities summarised above and involving
young people, conducted by the REBOOT
NOW partners until now, we were able to
analize to what extent young people were
psychologically affected by the Covid-19
pandemic, and how much addressing their
psycho-physical wellbeing starting from
school can be of vital importance. At the
same time, we saw how beneficial it can be
to directly involve them in youth-relevant
processes.

Wellbeing Festivals are inspired by this
principle: young people should have a
more active role in addressing issues
related to their mental wellbeing, and
being part of the design of the solution.

REBOOT NOW partners also believe in the
power of the youth-adult partnership.
Adults can play an important role in
“creating the space” to engage youth in
planning, implementation and follow-up
activities, which, in this case includesa
Festival. For adults committed to building
educational and community assets, working
with young people means not only asking
young people about their experiences, but
figuring out ways to work together with
them, not just for them, to improve the
communities in which they live. In this
sense, during the Wellbeing Festivals we
feature in this Guidelines, all participants
(young and not so young) are both learners
and teachers. Our will is to initiate an
intergenerational planning process, where
all participants have equal opportunity

Wellbeing Festival | How to organise your youth event
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to share their experience and ideas, ask
questions, get connected to like-minded
individuals and have the opportunity to
share the knowledge they have acquired in
the prior phases of REBOOT NOW actions.

Wellbeing Festivals works together with
youth following the international principle
of “best interest of the child""

By the end of the Festival, we expect
young people (and adults, e.g. teachers,
other educators, partners' staff members
and service providers) to be excited and
ready to make a difference in their school,
community of peers and Educational
Community as a whole.

1As defined by the Committee on the Rights of the Children, General
comment No. 14 (2013) on the right of the child to have his or her best
interests taken as a primary consideration (art. 3, para. 1)* - Available
at: https://www2.ohchr.org/English/bodies/cre/docs/GC/CRC_C_GC_14.
ENG.pdf
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All'in all, the benefits of this approach, for both

children and adults, are;

Benefits of organizing a Wellbeing Festival

Increased learning about what
young people experience in the places
they spend lot of time in terms of
psycho-physical wellbeing (like school,
neighborhood, family, sporting clubs...).

Identifying what could be improved
in terms of psychological support to
youth and which tools and services can
be further created to make those places
safer and healthier for young people.

Providing young participants with the
skills and knowledge to make a real
concrete positive change.

Understanding how to connect

with adults or others as allies and
partners, fully exploiting the power of
the young-adult co-creation perspective.

Energizing their school’s efforts to
support them, not only from a teaching
and learning perspective but also from a
psycho-physical point of view.
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Benefits of attending a Wellbeing Festival

Having the opportunity to hear from peers
(theYAB members for instance) who are
working for building a safer and healthier
school environment in their school community.

Having a place to learn from other young
people and adults about what works, what
lessons they have learned, and what future
asset-building possibilities they see for their
community

Building a renewed energy to continue to
making their school community a place where
young people thrive

Creating opportunities for young people to be
leaders in their Educating Community.

Building assets for improving the emotional
wellbeing of young generations
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3.2 Successfully planning
a Wellbeing Festival

The basics

Now that we detailed the way the “Wellbeing Festivals” were planned within the REBOOT NOW PROJECT, in
this section we guide you to replicate our experience and plan your own Festival. What you should have in
mind at this stage:

Organiser/s:

You are YOUNG (student, young person in general) or ADULT (teacher, youth worker, educator, parent...),
and you have some allies with you with whom you will organise your event: your School Director or
teachers, your group of friend; your youth organisation...

Aim of your festival:

to promote young people mental health and general wellbeing and prevent gender-based violence,
bullying, discrimination, and raise awareness on these topics;

Your audience/target:

Your event is mainly addressed to young people, but also to adults which are somehow responsible for
them ( teachers, families, school staff) - we suggest to reach at least 100 people, especially if you plan to
do the event in a school!
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Duration:

1-day can be enough;

Location:

schools, parks, public places where young people are familiar with;

Contents and topics:

peer-training and informative sessions on topics such as gender equality, prevention of violence,
promotion of mental health and of healthy relationships - see our suggestions in the Training Pack section!
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Few theoretical
remarks

One Wellbeing Festival can look very
different from another, depending on the
peculiarities and characteristics of the
place you want to build it in. However,
you should have in mind how you wish
to engage youth. Below to mutually
reinforcing proposals:

Collaborate with youth to co-shape and/

or co-deliver all stages of the event. In this Guidelines, we will mainly focus on the first type
This means that “adults” (in our case being of engagement, as the project in which they are designed
the REBOOT NOW project's partners and/ is committed to facilitate events as an effort to shift the
or teachers, educators and school leaders) organizational cultures and transform the way in which youth
support young people in developing are considered and involved in their own lives and decisions,
knowledge and skills that can enable them particularly on matters related to their own wellbeing - meant
to lead their own initiatives, giving them in the broader sense. If you want to discover more on Youth

a key role in shaping the activities and Engagement, please go to Annex 6
initiatives of the Wellbeing Festival;

Provide opportunities and/or enabling
conditions to support youth-led
initiatives. It enrich youth organisations,
while also enriching the scope and diversity
of youth-led actions that can contribute
to addressing the chosen priorities and
objectives.
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4. The Wellbeing
Festival Training Pack

This section of the Guidelines turns the
theoretical considerations into practice,
resulting in a set of tools that aims at
guiding event organizers in all the phases
of the event being:

STEP 1 - Planning

Annex 1 - Event Agenda Template

STEP 2 - Communication
Annex 2 - Event Invitation Template

STEP 3 - Realisation

Annex 5 - Guiding tools for the
management of minors participation -
Indications and Templates

Annex 6 - Guidelines on meaningful
enaggement of young people

STEP 4 -Evaluation

Annex 3 - Event Feedback Collection
Template

Annex 4 - Post event social media -
mailing messages Templates

Let’s go through these steps one by one.
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STEP 1
Planning

As detailed in the first part of the present
document, the 1-day Wellbeing Festival
events should include a standardized
session (the informative one) and a flexible
session (the awareness raising one). Here
are some ideas of possible sessions,
workshops, speeches etc you may want
to have in your event - Keep in mind that
all the proposed items are flexible and
adaptable to specific contexts and target
groups.

Session
Introduction & welcome, |
resentation of the
{ 8:00 { P { Plenary ! !
; ; day agenda and of the | : :
organisers
Ideas:
+Invite well-known public
speakers, e.g. stakeholders
9:00 ¢ Key note speech Plenary relevant to gender-based
violence, from community levelv |
etc.
T e T " ldeas:
5 5 5 i -0 Use interactive online |
i { Why do we need to talk { ; . . !
| | y : | : ; tools for asking the audience to |
§ _ a about mental wellbeing ¢ Interactive § . §
| 10:00 . | . | answer to some questions |
| § and psychological § session in plenary ¢ . g
! | support? ; ; -0 Showing the platform ;
' and the booking system
‘n * .: The conltent of this_g_?blic_la_gonErepresent(s: the views ogthe author only and 45T .\ c e s 1 e ) animus
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Educating at respecting
others and ourselves

Workshop on diversity

and inclusion

Recognising Teen Dating

Violence at school

The content of this publication represents the views of the author only and
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Workshop - group
session (max 20
pax each) Target:
Children

Workshop -
group session
(max 25 pax each)
Target: Students

Workshop - group
session

(max 20 pax
each)

Target: Teachers/
educators

-

ldea:

Ideas for non-formal activities:

Let's create a Safe Space

The Gender Unicorn (difference
sex/gender/sexual orientation/
expression)

Gender Stereotypes (activities
from ISEX to be provided)
Defining Gender-Based
violence & Teen Dating Violence
(brainstorming)
Healthy/unhealthy relationship -
the Children First e-game

With the use of music, we ask
students to move around the
space and to form pairs, when
the music stops. We ask the
students to notice a similarity
and a difference between them.
We discuss about their feelings.
We distribute papers of different
colours and the students with
the same colours form teams.
Some students have unique
colours and cannot form teams.
We discuss about their feelings
and thoughts. We show them

a short presentation about
inclusion and we discuss. We
can also watch a short video
about diversity and inclusion.

Materials on sexual abuse
Specifically on teen dating
violence: have a look at these
resources for teachers from the
Children First project: https://
cesie.org/en/resources/children-
first-teachers-training-materials/
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STEP 2
Communication

Now that details are set it's time to
communicate about your event and be
sure that the people you want to reach
are well informed about it. You need an
effective, simple but strong communication
plan. Within the framework of the REBOOT
NOW Wellbeing Festival experiences, the
communication of the event is carried
out by YAB members, with the support
of the schools’ communities and also
parties involved, under the coordination
of REBOOT NOW partner organisations.
Similarly, you can think about involving
the “peer” group in charge of the event
organisation also in communication and
dissemination tasks.

The following communication plan enables
event organizers to effectively deliver the
right information to appropriate users.
The plan must highlight the messages we
need to promote, to whom we're targeting
those messages and on which channel(s).
This simple, but well-constructed plan for
the Wellbeing Festival includes a schedule
detailing when and what to communicate
with attendees/participants.

The content of this publication represents the views of the author only and 451ETs .\
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PRE-EVENT

MARKETING

From 1 to 2 months before the event

, 1 month to 2 weeks before the event

One day before the event

POST-EVENT

MARKETING
THANK YOQU! Send via e-mail with a feedback

questionnaire
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Pre-event marketing

The  pre-event  marketing  enables
organizersto start promoting the Wellbeing
Festival before sending invitations. This will
allow participants an early opportunity
to become acquainted with the event.
This phase helps create a buzz about
the Wellbeing Festival and increases the
possibility to have a huge participation.
Social media is an effective way to spread
the news about the event and to keep the
Wellbeing Festival content alive online,
outside the boundaries of the actual
location. Reflect on:

What actions do | want my attendees Are all other stages Are the goals for this stage

to take? scheduled? clearly shared?

For what the pre-event
management phase is
concerned, the goals could be
to get more followers to the
event page, to create content,
to publish headliners and so
on.

There is a big difference between
inviting people to sit on a chair and
inviting people to actively take partin the
development of a session.

¢ Introduction & welcome,
presentation of the day
i agenda and of the organisers

** ok
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Pre-event marketing

Messages - The main concept promoted that this is a non-exhaustive list and event
in your event will be the importance of organizers are allowed and encouraged to
building healthy relationships among add more, as well as to adapt them to the
youth, focusing on the needs of young local peculiarities.

people who have psychologically suffered
because of the pandemic and may
have fallen victims of violence, including
gender-based violence. At the following
tables, taken from the REBOOT NOW
Dissemination Plan, some key slogans
and hashtags are included, that you can
use during the promotion of your event
and at any stage. It is worth to be noted

Slogans

"Healthier
relationships
create healthier
communities”

“Let's start the
gender talk”

“Restarting from
youth wellbeing”

“Building healthy

i H IH
Healthy s sexy! relationships”

Hashtags
#YouthWellbeing #GenderBasedViolence
#YouthForGenderEquality #TeenDatingViolence
#LetsTalkAboutlt #HealthyRelationships

** %
*
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Remember!

All messages and communication material
developed for your Wellbeing Festival
events should aim at further promoting
gender equality and non-discrimination,
by adopting a gender-inclusive vocabulary
(following EIGE's gender-sensitive language
toolkit) and resorting to positive images and
representations of the most vulnerable or
most marginalised groups, always aiming at
being accessible beyond social and cultural
barriers to a wider public.

Invitation

Depending on the specificities of each
school, the “peer” group and other external
factors, organizers can either send public
invitation to every school student (e.g. using
school email addresses) or send more
private, personalized invitations (e.g. for
expected participants that are not school
students, e.g. service providers, other
members of the Educating Community).
Whichever combination of the two
organizers decide upon, participants
should receive their invitations as well
ahead of the date, so that they have time
to react. How early the invitation is sent
depends completely on the size of the event
and the nature of invitation: a small event
might not need as much as preparation,
and the same is said if organizers plan to
invite people as simple attendants to the
event. A different complexity is given by
a big-size event and/or invitations sent
to speakers, panelists and contributors.
A short invitation will keep participants
interested long enough for them to read
all the details. If organizers plan to give
a certificate of attendance/participation,
remember to emphasize it in the invitation.

Wellbeing Festival | How to organise your youth event >>>> 0019

Reflect on:

Is the invitation clear enough?

Remember to ask the opinion of someone
impartial!

Are the goals for this stage clearly
shared?

For what the invitation phase is concerned,
the goal could be to send the invitation
out in time. Reminder. Nowadays people
receive numerous invitations, and some
of these get lost in the crowd of messages.
Therefore, it is good to send reminders to
participants. This is true also in the case of
a Wellbeing Festival that is held at school
and, maybe, during curricular time. In fact,
reminders can also be useful for keeping
the Wellbeing Festival under the spotlight,
both physically and virtually speaking. The
things to think about at the reminder stage:

Use two types of reminders:

one by email (early stage) for example,
and one through the school speaker (the
day before)

Are the goals for this stage clearly
shared?

The main goal for this stage is to increase
attendance and keep the interest high.
You can find an example of invitation in
Annex 2.

Post-event marketing and
communication.

So, the Wellbeing Festival is over but this
does not mean that the organizers' job as
communicators ends! After the event it is
time for some post-event marketing:

Say Thank You! to participants!

Ask them to fill in your short & anonimous
evaluation questionnaire - you have a
template questionnaire in Annex 3.
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Avoid sharing photos in your email and/or to publish
online pictures of the event in real time and after, with the
only exception of pictures where faces of minors (@na/or

adults that do not confirm their willingness to appear) are
not recognizable.

Other tips on communication:

Design

You may need, in your team, a graphic
designer to be sure that your invitation
are nice as your event will be! Or, you may
want to use some easy online tools, as for
instance www.canva.com. Do not forget
to add logos and any disclaimer necessary
for your public communication, and to
agree on hashtags and key messages.

Participation of minors:

depending on your National law, you may
be requested with an authorisation of
participation to your event by parents/
legal guardian of the minors you will
reach - You can find an example in Annex
5 - Guiding tools for the management
of minors’ participation in informative/
formative events focused on sensitive
topic.

anImus
assocIration
= \{@)ZRS rounpatron
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STEP 3

Realisation

For an efficient realisation of the event,
alogside general information and suggestions
in the first part of this document, it is
important to remember that the main target
group of the event are young people, mainly
minors. Guiding tools for the management of
minors participation are given in Annex 6
and, in particular, the templates for collect
permissions by parents/legal guardians
of minors as well as the template of the
Declaration of Participation for other
participants.

STEP 4

FEvaluation

Event evaluation is one of the most
challenging parts of the management.

This is a key phase to measure if the

event met its objectives, purposes and
documenting all the lessons learned to
improve the performance for the next

one. The results of the Wellbeing Festival
post-event evaluation process can be

used to generate useful relations with key
stakeholders, encourage more attendees
and improve engagement with young
people. The Wellbeing Festival template

for feedback collection, a very basic tool
that could be improved and detailed by
each event's organizer, is herewith listed as
Annex 3. Another useful tool for post-event
evaluation is continuing to post and inform
public about how the event has been
developed, reached goals, key aspect of the
event. Please refer to Annex 4.
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5. REFERENCES

In order to support event organizers,
participants, contributors and anyone
involved in the development of the
Wellbeing  Festival,  REBOOT  NOW
consortium collected a series of useful
external resources, as guiding tools for
the management of children'’s participation
in informative and formative events.

The external references cover a wide range
of topics, starting from general indications
by UNICEF about adolescent and child
participation for civic engagement to
the EU Strategy on the rights of the
child to the CoE Handbook on children'’s
participation for professional working for
and with children. Almost all the quoted
references include practical tools,
checklists, additional templates,
tips and suggestions about the
management of young participants,
as well as indications about how to
effectively monitor and evaluate such
participation and engagement. Some
of the selected resources contain useful
tools to adapt the Wellbeing Festival format
to different topics, such as promotion
of environmental protection, youth
contribution to social cohesion and peace
as well as their participation in education
and alternative learning pathways. Other
documents in the list are focused on the
topics of the Wellbeing Events, such as the
Toolkit about gender-sensitive language
developed by the European Institute for
Gender Equality.
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Document

Brief description

>>>>

' European
; Commission

EU Strategy on the
| rights of the child
{ - child friendly

This is one of the major policy
 initiatives put forward by the

! European Commission to better policy/policies/justice-

https://commission.
{ europa.eu/strategy-and-

| protect all children, to help

{ them fulfil their rights and to

| place them right at the centre
; of EU policy making.

version ' and-fundamental-rights/

| rights-child/eu-strategy- |
rights-child-and-european-
child-guarantee_en {

| The initiative has been informed |
{ by extensive consultations with ¢
! more than 10,000 children.

{ The child friendly version of the ¢
| Strategy is available in all the EU |
| languages. >

! UNICEF | “Engaged and ! These guidelines have been ! https://www.unicef.
3 ! Heard" - Guidelines | developed to enhance | org/media/73296/file/
{ on Adolescent { systematic programming and | ADAP-Guidelines-for-
' Participationand ' Participation.pdf
| Civic Engagement | 4 L
z ; advocacy to realize adolescents’ |

{ right to be heard in matters |

; affecting them. The

! guidelines provide information
| on the ‘why, ‘what’ and ‘how-

{ 10’ of participation and civic

| engagement, with a specific

{ focus on adolescents.

{ Save The Children ;| One Step Beyond. | Originally edited to empower | https://resourcecentre.
} Advocacy | young people in understanding | savethechildren.net/
! Handbook for | advocacy as a process ! pdf/1787_0.pdf/

{ Children and { that could be learned, this

! Young People ! Handbook contains practical ¢

i { indications, examples and good ¢

| practices. It can be used by

} children and young people who |

{ have no or little experience

; with advocacy, but also to

{ those young people that want

| to create positive change but ¢

{ may have little or no experience |

| with making a plan. Similarly, ¢

| the Handbook can be used also |

{ by adults who want to support

| children and adolescents in

| their advocacy efforts.
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§

' UNESCO ' Meaningfully ! This toolkit has been designed | https://www.un.org/
| engaging with ! to promote meaningful youth | development/desa/youth/ !
) youth: Guidance | engagement practices across | wp-content/uploads/
'and training for | the UN's | sites/21/2021/05/
| UN staff ' Meaningfully-engaging- |
| work relevant to youth. ' youth-Guidance-training- |
| However, the toolkit contains | UN-staff.pdf
| practical elements such as
| guiding questions and checklists |
| that make it very useful for the ¢
; development of activities that |
| are specifically for youth, as well |
| as those that impact on youth. |
| EIGE | Gender-sensitive | This toolkit provides guidelines | https:/eige.europa.eu/
' language toolkit | for the use of gender-sensitive | publications/gender-
; language in writing. Gender- sensitive-communication/ |
| sensitive communication overview
| ensures that women and men -
; and those who do not conform ¢
| to the binary gender system -
| are treated as persons of equal
{ importance and dignity.
' Although it provides tips and
{ examples for the English
! language, the underlying
; principles for gender-sensitive |
{ writing are universal and remain ¢
| relevant when using other 3
! g | languages. :
| CoE | “Listen-Act- | This Handbook is for people | https://rm.coe.int/
! Change” Handbook who work with children in | publication-handbook-on- |
; on children’s | a professional capacity in children-s-participation-
| participation ; schools and other education | eng/1680a14539
| settings. The aimis to assist |
;  professionals in understanding ¢
' and supporting children'’s
| right to be heard. It offers
| practical approaches to support;
; professionals to “do” children's |
| participation and make it
{work. Particularly relevant for ¢
| our scope are the Annexes
, to the Handbook, providing
\ meaningful guidance with
! practical advice and checKklists |
. for organizers.
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6. ANNEXES

Annex 1 - Event
Agenda Template

Time Session Session type Description

school 20 pax each)

[ 8:00 { Introduction & welcome, | Plenary
{ { presentation of the day agenda and | { {
| | of the organisers | | |
1 9:00 | Key note speech | Plenary
} 10:00 | Why do we need to talk about | Interactive session in plenary |
{ ¢ mental wellbeing and psychological | { {
é | support? é é é
1 11:00 ! Educating at respecting others and | Workshop - group session (max |
{ . ourselves ¢ 20 pax each) { {
{ Target: Children
{ 12:00 { Workshop on diversity and inclusion { Workshop - group session (max |
i i { 25 pax each) ; |
{ Target: Students
13:00 | Recognising Teen Dating Violence at | Workshop - group session (max |

Target: Teachers/educators

** %
*
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Annex 2 — Event
Invitation Template

Herewith follow a template for your
Invitation, which is customizable in
format (online, printed etc.) and context,
depending on peculiarities of your event.

** ok
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RE BOOT [OTHER LOGOS; e.g. REBOOT partner, school;]

e

Are you between 10 and 14?
Are you tired of gender stereotypes at school and among your peers?

Do you want to learn more about psychological well-being in your school and community?

REBOOT NOW is a project aimed at preventing gender-based violence in schools after the lockdown, aka the specific
type of violence occurring among children and adolescents and based on gender identity.

The Wellbeing Festival is approaching: join us!

In the context of the project, a Wellbeing Festival event is organized by [name of the school; organizators’ details] :
don't miss out on this wonderful opportunity to learn about well-being at school, to share with your peers experiences
and expectations while contributing to the development of supporting services and activities to tackle gender-based
violence.

Moreover, the Wellbeing Festival will be the occasion to collect YOUR interest in participating to a huge European
awareness-raising campaign, created by young people for your people.

The Wellbeing Festival will be held on XXXX

If you're interested, please communicate your confirmation to [teachers, school, partners’ staff member]

REBOOT NOW project is a shared effort to educate school children, their teachers and their families to prevent and
address gender-based violence by undermining gender stereotypes, norms and roles that are the main causes of
such kind of violence. Thanks to the project, an itinerant psychological counselling service is available and a number of
supporting actions are under construction.

For more info, please contact XXX or follow us:

Facebook page: XXX
Instagram page: XXX

Funded by the European Union. Views and opinions expressed are however

Co-fu nded by those of the author(s) only and do not necessarily reflect those of the European

. Union or the European Commission. Neither the European Union nor the granting

the Eu ropean U nion authority can be held responsible for them. [Project Number: 101049567 CERV-
2021-DAPHNE]
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Annex 3 - Event
Feedback Collection
Template
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Dear Participant,

THANK YOU for your participation at the REBOOT NOW Wellbeing Festivall We would appreciate if you could let us
know your opinion about the event, in order to improve on its format and contents for next edition. Please, fill the
one-minute-form below, rating each aspect of the event/workshop/etc and leaving your suggestions. Thank you in
advance for your precious input.

The REBOOT NOW project team
General Information

School:

Age:

Gender:

0  Boy/Man

0  Girl/woman

0  Prefer not to say

0  Other

Wellbeing Festival Event [Date, place, timing]

Did you find the event/workshop/etc interesting?

0  Notatall interesting

0  Slightly interesting

0  Moderately interesting

0  Veryinteresting

0  Extremely interesting

RE BOOT [OTHER LOGOS; e.g. REBOOT partner, school;]
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Quality of the venue was:

0  Verypoor
0  Poor

0  Fair

0 Good

0 Excellent

The content of the Wellbeing Festival event was:

0  Notatall interesting

0  Slightly interesting

0  Moderately interesting

0  Veryinteresting

0  Extremely interesting

Suggestions or other remarks:__

Funded by the European Union. Views and opinions expressed are however
* X % Co-fu nded by those of the author(s) only and do not necessarily reflect those of the European

* *

* * . Union or the European Commission. Neither the European Union nor the granting

W " e the European U nion authority can be held responsible for them. [Project Number: 101049567 CERV-
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"' . .’, The content of this publication represents the views of the author only and 45138 .\ . animus
LA is its sol_%_:'_?s;f)onsibilg_ly.tThe E;ropegn cf(tJrTmi?Sion ?_oes_tnot ?c_cep( any I(m‘ \P G c e s 1¢ assocIation
responsibility for use that may be made of the information it contains. (e world s only one crearure
- ? Founbation

Co-funded by
the European Union



RE BOOT Wellbeing Festival | How to organise your youth event >>>> 0031
Q3

Annex 4 - Post-event
social media-mailing
messages templates

Find below a suggestion for post on
your social media to disseminate the
Well-being Festivals after their realisation.
Adjust the content of the post based on the
agenda that you created for your national
festivals:

Our students’ mental health and well-being matters!

[Put number of students/people] attended the well-being festival that was organized [put date] at our school.

Special thanks to [add key note speakers’ names/invitees] for speaking to our students about [add topic of
presentation e.g. gender-based violence prevention].

The students were very excited about the event and showed their active participation in it [add any relevant
inputs that you may had from students].

Stay tuned for more actions that are coming in the future [add any other actions that you may will do], and
contact us at [add contact details].

Add photos/videos from the event
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Annex 5 - Guiding tools for
the management of minors’
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participation - Indications and

Templates

Participation of young people as co-
organizers and protagonists of the
Wellbeing Festival is a very innovative

& powerful idea, but there are some
ethical considerations to be taken into

account!

The REBOOT NOW Wellbeing Festival is a
youth-centred action of the project. This
means that young people are provided
with the space and opportunity to
pursue their own ideas, initiate their
own preparation stage (with the
help of YAB members, teachers and
partners’ staff) and carry out some
activities.

Participation of young people as co-
organizers, speakers, facilitators during the
Wellbeing Festival events is voluntary. It is
important that they know that they have
the right to choose not to participate or
to make an active choice to get involved,
therefore they should be invited to sign a

consent form and have time to discuss
what this means before the participation
starts. They should be advised that they
can withdraw their consent at any time.

In some circumstances (for example, in
Iltaly, for people under 18 years of age) you
may also need to gain permission from
parents or legal guardians who will need
similar information. When inviting young
people to actively take part, you should
make sure that they get good information
on:
0 The subject
0 What you are doing and why - the
background
0 What you will do with the
information your receive
0 Confidentiality and anonymity
0 When and how they will get
feedback on how their views have
been taken into account.

You can inform the child during more than
one meeting during the preparation phase

The content of this publication represents the views of the author only and 451ETs .\ . ‘N
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of the Wellbeing Festival event. Sometimes
children, when meeting in a group or in a
safe place, use the opportunity to talk about
concerns they have about themselves
or others. To ensure that children's
participation is safe, ethical, inclusive and
impactful, REBOOT NOW consortium
welcomes the approach of the United
Nations (in particular, General Comment
12) that identifies nine basic requirements

Wellbeing Festival | How to organise your youth event >>>>

opportunities  for all  children,
including both girls and boys, to be
involved. No assumptions should
be made about what specific
groups of children can and cannot
do. Children must have an equal
opportunity to voice their opinions
and have their contributions
reflective.

according to which participation needs to 0 Supported by training: teachers
be: and other adults need preparation,
skills and support to facilitate
children’s participation effectively,
0 Transparent and informative: to provide them, for example, with
children must be provided with skills in listening, working jointly
full, accessible, diversity-sensitive with children and engaging them
and age-appropriate information effectively in accordance with their
about their right to express their evolving capacities.
views freely and for their views to 0 Safe and sensitive to risk: in
be given due weight, and about certain situations, expression of
how this participation will -take views may involve risks. Children
place, its scope, purpose and should feel confident that they
potential impact. can criticise or challenge any
0 Voluntary: children should never aspect of the service they receive
be coerced into expressing views without incurring  punishment
against their wishes and they or retribution. Adults have a
should be informed that they can responsibility towards the children
cease involvement at any stage. with whom they work. They must
. take every precaution to minimise,
0 Respectful: children must be for children participants, any risk
listened to, taken seriously and or other negative consequence of
their views treated with respect. their participation. Staff need to
0 Relevant: opportunities must recognise their legal and ethical
be available for children to obligations and responsibilities, for
express their views on issues of example, in respect of their own
real relevance to their lives and behaviour or what to do if they
enable them to draw on their are told about the inappropriate
knowledge, skills and abilities, and behaviour of others and there
children should be provided with needs to be a system for reporting
opportunities to initiate ideas and any incident. Activities will need to
activities. be risk assessed and steps taken
. . . to minimise any identified risks to
0 Child-friendly  environments children, as far as possible.
and working methods:
approaches to working with 0 Accountable: following up and

children should be adapted to
their capacities. Adequate time
and resources should be made
available to ensure that children
are adequately prepared and have
the confidence and opportunity
to  contribute  their  views.
Consideration needs to be given
to the fact that children will need
differing levels of support and
forms of involvement according to
their age and evolving capacities.

0 Inclusive: participation must be
inclusive, avoid existing patterns
of discrimination, and encourage

acting on any proposals by children
is essential. It increases the impact
of children’s participation and
respect for their rights. Children
are entitled to be provided with
clear feedback on how their
participation has influenced any
outcomes. Wherever appropriate,
children should be given the
opportunity to participate in
follow-up processes or activities.
Mechanisms are needed to enable
children to make complaints and
seek redress. Monitoring and
evaluation of participation needs
to be undertaken, where possible
with children themselves.

o
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23
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In the framework of the REBOOT NOW project, specific organisational child protection
procedures and fully integrated child safeguarding policies have providedthe framework for
these circumstances, identifying roles for reporting concerns and supporting children, and providing clear
information about this to adults and children. For your event, with your school or youth organisation, in

order to guide you in managing minors’ participation and/or focusing on different topics, we have
prepared a checklist with items to be taken into consideration:

Does your organisation have:

Do these items cover the type of
activities you are planning for
your Wellbeing Festival event?

Are these accessible versions of in-
formation about safeguarding, sup-
port, conduct and complaints?

Do staff have relevant safeguarding
training?
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A child safeguarding policy?

Risk assessment process?

Contacts with organisations of staff that
can provide practical and emotional sup-
port to children on any arising issues?

A code of conduct for how staff and
accompanying adults are expected to
behave when working with children?

A formal complaints procedure that allows
children involved in participatory activities
to make complaints in confidence?

Media (including photography and
social media) use with and by children?

animus
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Before you
start an activity

Have you conducted a risk assessment and put in place a
plan to minimise risks to children?

Have you identified the skilled, knowledgeable staff who
are delegated to address and coordinate child protection
and wellbeing issues during this participatory process? Are
they clear of their roles and responsibilities?

Are responsibilities relating to liability and comfort - safety,
travel and medical insurance, food and catering - clearly
delegated and effectively planned for?

Have you communicated information about the activity,
safeguarding and support to all who will be involved?

Have you obtained consent from all relevant parties?

Have you conducted a risk assessment and put in place a
plan to minimise risks to children?
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At the start and during

the Wellbeing Festival
activities

The way you will be working together or ‘ground rules' and
expectations?

Consent to take part and how confidentiality will be protected?

Rights to be safe and how to raise concerns and who too?

When concerns about a child will have to be shared with
other professionals?

Who can offer support with practical and emotional
issues?

How can children take time out or decide to withdraw their
participation?

How photographs, videos or digital images can be taken or
published, including for professional and personal purpos-
es?

The implication of media and social media coverage for
any children involved, including from accidental inclusion
of the event or live streaming.
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With children and the adults involved, have you
gone over and made sure you all have a shared
understanding of:
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At the end of the
Wellbeing Festival
activities

Have you reminded everyone of how to raise concerns and
who can offer on-going support with practical and
emotional issues?

Have you explained how children can review any of the
ways in which they might be represented in outputs from
the event?

Have you communicated any concerns to the relevant people?

Have you evaluated how you can learn from the activity to
improve safeguarding in the future?
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Participation of children as
attendants of the Wellbeing
Festival.

For what “simple” attendance of minors is
concerned, the REBOOT NOW consortium
developed two tools that could be used
also for the Wellbeing Festival events'
realization, namely the Declaration of
participation in the project's activities
and the Consent Form for minors.
The Consent Form is addressed to children
under 18 years of age and confirms the
child’s participation in the project activities,
aswell asitinforms parents/legal guardians
about data protection and release policy.
The Consent Form should be delivered
together with a brief description of the
REBOOT NOW framework and main
activities. By signing this Consent Form,
parents/legal guardians authorise:
the participation of the child in the
project’s activities
The rights of the partnership to
acquire, use and publish images/
videos/recordings depicting the
aforementioned minor, the times
and spaces, more appropriate
to demonstrate and disseminate
the activities of the project and its

The Declaration of Participation collects
general information of the minor attending
the specific event in the framework of the
project and should be signed by parents/
legal guardians of the minor. It is worth
to be mentioned that by filling out the
Declaration of Participation form, the
signatory gives consent to the processing
of his/her personal data pursuant to EU
Regulation 2016/679 (GDPR) and accepts
the project coordinator Privacy Policy.

The above mentioned tools could be easily
adapted to minors’ participation in the
Wellbeing Festival Event and are herewith
copied.

results.
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Declaration of participation

|, the undersigned (name),

bornin (place of birth), on (date of birth),

parent/tutor of (name of the child), born in
(place of birth), on (date of birth),

certify that my child participated in the activity organised within the project

REBOOT NOW (project n. 101049567) on (date & time), in (place)

Place and date Signature

By filling out the form, you give your consent to the processing of your personal data pursuant to EU Regulation 2016/679
(GDPR) and accept the project coordinator Privacy Policy: [link to the partner’s privacy policy]
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REBOOT NOW - Prevention of Gender-Based Violence in Schools after Lockdown
CONSENT FORM

(Children under 18 years of age)

REBOOT NOW is a child-centered transnational piloting initiative aimed at preventing and combating gender-based
violence (GBV) among children/young people by supporting their psychological well-being through an evidence-based replicable
service, with their active engagement. The project will design and implement psychological counselling desks at schools
to support the recovery of young people and families from difficulties arised from measures against Covid-19 pandemic, in
particular through positive actions that support well-being, mental health and capacity of young people for building up healthy
relationships. It will build the capacity of schools and families in prevention and identification of at risk cases of teen-dating
violence; targeted educational activities (workshops, awareness-raising campaigns and training) at schools, also involving families
and older peers (aged 15-18), will further support the prevention of GBV among young people (aged 10-14).

The REBOOT NOW implementing organisations CESIE (Italy), KMOP (Greece), Hope For Children (Cyprus), ZRS KOPER (Slovenia),
Animus Foundation (Bulgaria) and Fondazione Villa Montesca (Italy), hereinafter referred to as the Partnership, are

1) asking you to confirm your/your children participation in the project activities,

2) informing you about data protection and release policy.

According to the EU regulation 2016/679, with the adhesion to the project REBOOT NOW, hereinafter referred to as the Project,
the undersigned (name and surname of the person having legal guardian responsibility / parental responsibility)

as a legal guardian / parent of the child(ren)

Name and surname

born on in

having read the information provided pursuant to art. 13 of the EU regulation 2016/679 (GDPR),
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e The participation of the above-mentioned child(ren) in the project activities, as detailed in the project’s description
attached;

e The Partnership to acquire and use, directly or through third parties, publish images / videos / recordings depicting
the aforementioned minor, the times and spaces, more appropriate to demonstrate and disseminate the activities of
the Project and its results.

The undersigned, having acknowledged the publication/use of the aforementioned materials in the above-described formats,
declares to have nothing to pretend towards the Partnership. The right to use the images, photographs, videos, recordings
as specified above is to be understood free of charge with express renunciation of any and all claims in this regard. With this
authorization, we free the Partnership from any responsibility regarding any improper duplication and from possible improper
use that private individuals could make of the images published. Pursuant to Regulation (EU) 2016/649 ("GDPR") as well as any
other subsequent applicable legislation concerning the protection of personal data, the undersigned (-s) declare that they have
been informed by the Partnership about the use of the personal data indicated above for the purpose of creating and using
the video, images, photographs, audio recordings within the Project.

He/She also confirms that he/she is aware of and has been informed about the rights regarding the protection of personal data
recognized by the parties concerned by GDPR.

The manager of the processing of the collected data is [name and address of the partner organisaton] For any questions
regarding data protection rights, you can contact the Partnership at any time by writing to [email of the responsible]

Date and place Signature of Legal Guardian / Pare
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Annex 6-Guidelines on
meaningful engagement of
young people

There is a bDbig difference between
meaningful engagement and tokenistic
engagement. The latter can have a negative
impacts on both the young people engaged
and the initiative they are engaged in. But
how to reach the right kind of engagement
safely? How do we make sure that the
event can be beneficial to young people
who take partin it?

The table below, freely adapted from the
suggestions published by UN Educational
Scientific and Cultural Organization, states
the list of Dos and Don’ts about key aspects
to be taken into account when planning an
event with youth.
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SAFE

RESPECTFUL

VALUED

INCLUSIVE

VOLUNTARY

Wellbeing Festival | How to organise your youth event RE BOOT

DOs , DON'Ts
Ensure the pnysical and emotiona Assume t at, due to the fact that the

security of the youth engaged. Always
follow safeguarding procedures issued
by the school as well as child protection
rights and responsibilities for youth
under the age of 18, as they are the
main target group of the Wellbeing
Festival.

Respect youth as  contributors,
innovators and knowledge-holders
on the basis of their perspectives and
previous experience

Value youth capacities and
contributions as you value those of
adults. Encourage youth to express
views and ideas freely.

Provide equal opportunities for all,
regardless of cultural and social
background,  education,  religion,
gender, disability, sexual orientation,
context, political and economic status
or other characteristics.

Provide opportunities for traditionally
underserved youth to  engage,
including those not members of any
structure (e.g. Youth Advisory Boards,
School Representatives etc.).

Where relevant, encourage youth to
self-organize in inclusive, democratic
structures that are informed by diverse
views and experiences.

Give youth the opportunity to choose
the most appropriate area or form of
engagement in the event design and
implementation, or to discontinue at
any stage of the process

responsibility for use that may be made of the information it contains.
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event is hosted by a school, all youth are
safe and free to express themselves when
the circumstance and context of their
contributions could be personally and/or
culturally sensitive.

Request youth to engage when their
propositions are likely to remain unheard
or manipulate their responses to align with
a pre-oriented Agenda.

Presume thatyouth inputs areless valuable
than adults’ ones and undermine them on
the basis of age. Assume you know what
is best for the youth engaged or speak on

their behalf.
Only or primarily engage youth from well-

represented groups.

Only or primarily engage youth who are
already well-known to the school (e.g.
school leaders) or REBOOT NOW partners’
organisations (e.g. volunteers).

Assume that the views of few young people
are representative of all youth in similar
situations.

Take decisions about their involvement on
their behalf.
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TRANSPARENT

INFORMATIVE
AND
ACCOUNTABLE

YOUTH-FRIENDLY

SUPPORTIVE

ADVOCATIVE

EDUCATIVE

Wellbeing Festival | How to organise your youth event

Clearly set expectations at the outset.

Provide youth with clear, accessible,
diversity-sensitive and age-appropriate
information about their role.

Explain to youth how their inputs are
used, interpreted and have influenced
outcomes with transparency,
establishing a communication
feedback loop.

Invest in youth-friendly and age-
appropriate environments, processes,
structures, mechanisms and materials.
E.g. use participatory and inclusive
methodologies and tools to support
youth engagement. Ensure there is
adequate time and resources.

Enable youth and their structure to
build their own capacities. Pay special
attention to the capacity needs of
traditionally undeserved/marginalized/
minority groups members.

Sensitize non-youth actors engaging
with youth tovalue and adopt principles
of meaningful engagement.

Challenge unequal power dynamics
between youth and non-youth.

Give youth the possibility to share
their knowledge (acquired inside and/
or outside the framework of previously
developed REBOOT NOW participative
actions) with younger peers.

Prepare the physical environment to
the educative action.

>>>>

Set unrealistic expectations on the
requirements  and limitations ~ of
engagement.

Provide youth with unclear information on
their role or on the use and influence of
their contributions.

Ask youth to be engaged without follow-up
or feedback on the use and influence of
their inputs.

Assume conventional processes,
structures and mechanisms  will  be
sufficient for youth to access and engage
regardless of what this means for the
quality of their engagement.

Only consider how youth will add value to
your work without considering the value-
exchange for them.

Assume that all actors engaging with youth
will have prior knowledge or experience of
meaningful engagement without a need to
advocate for or build external capacities
on this topic.

Assume that power relations are always
balanced.

Confuse informative  sessions  with

formative sessions.

Assume that educate peers is the same as
sharing what they have learned during a
traditional lesson in classroom.

Assume that being in school is a sufficient
condition to realize educative session
within the Wellbeing Festival.

0045

Adapted from and inspired by “Meaningful engaging with youth”, 2019, UN Educational Scientific and Cultural Organisation
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The UN definition of 'youth' is someone from 15 to 24 years old. There is also a definition for 'young
people’ (10-24 years old) and for ‘adolescents’ (10-19 years old). There is, however, no universal and
agreed definition.

Many European and international institutions adapt their definition to the national/regional context,
depending on their scope and operations. We should consider together at least the following
components to define youth from a holistic perspective:

1 - The experiences of youth
2 - The individual characteristics of youth and the intersection between them
3 - The transition stages youth go through

4 - The age of youth.

It should be considered that the experience of being young is influenced by a number of factors and
different generations will experience youth differently. The same is said even if we look close inside one
generation: even in this case, youth of the same generation will also experience being youth differently.
Different groups and subgroups at the same life stage will have different experiences based on their
demographic, social and cultural characteristics - that include, but are not limited to: gender, cultural
and religious background; socio-economic status; disability; sexual orientation; geographic
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1) We are called not to forget that being
young does not mean only to be
included in certain age range, that the
boundaries between one phase
of childhood/teenagehood and 3)
another isare very blurred and
generalization should be avoided,
together with the assumption that
certain views, words and activities are than a passive participation in

fitting well to (for example) all children the event as it was the case for the

aged 10 to 14 years. The box below REBOOT NOW project and its YAB -
may contribute to clarify general terms Youth Advisory Board. As explained

onof the matter. by the graphic below, you will need to
prepare well in advance, and prior to

More specific considerations are
needed in the cases of the events we
want to organise, in which a group
of young people is asked more

2) When active participation of young the setting of the event's Agenda, the
people is needed, as the YAB in the framework in which you will ask young
REBOOT NOW project, a clear definition people to participate defining their
from the start of their role, type of role, type of engagement, benefits,
engagement, benefits, preparation, preparation, right to withdraw,
right to withdraw, aftercare, topics aftercare

to be addressed, among others, is
necessary to ensure their safety and
respect of best interest. Specifically:
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Be clear about role and purpose

In general terms, when we decide to invite young people not to speak, but o co-create an
event focused on sensitivetopics (e.0. emotional wellbeing inside and outside the school:
healthy online and offline relationships with peers and adults; gender-based violence and so
on} it is important to be extremely clear about what it is expected from them, why itis
claimed their proactivity more than their presence and how we will support them before,
during and after the event. (a

You might be thinking to invite and publicly ask contribution to young people with lived
experience of the itinerant counselling desk service_ [t is important to talk with
young people about how they would like to be introduced. When having this discussion
it's important to keep them think forward into the future — how they might want to be
described today may not be how they want to be remembered in the future — within
their peers, their school community and their Educating Community. Boundaries of
participation and strategies to block any inappropriate questions should be agreed
among participants before the event.

¢

After care @

After the event, it is important that adequate time is allocated for debriefing with the
young speakers in a safe setting. Another important thing is to give the opportunity to
participants (not only those actively co-created and co-run the event) to evaluate the
event.
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It should be taken in mind that exposure and experience not always appropriately recognize the
contribution young people have made. [t's important young people are compensated forthe
time and efforts they dedicate to the co-creation and running of the event.

It is always a good idea to issue a certificate of attendance/participation. Anothergood ideais
o exemptfrom homewerk those students who participate in the planning and realization of the
event and/or be flexible onthe methods and timing of their participation.

It's important that young people know that they can changetheirmind at any time and they
don’t haveto give a reason. Make sure you have a B plan so people can quit if they need to.
Somebody the young person frusts (e.g. teachers, service providers, partners’ staff members...)
should be there to support the young people throughout the presentation and during
debriefing.
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How to boost youth engagement and
make it into practice in the realization of
Wellbeing Festival events? This includes
building the understanding of:

0 The"How" - the four degrees of
youth involvement in Wellbeing
Festival

0 The “Where" - the stages of the
Wellbeing Festival planning cycle
where youth engagement can take
place

0 The “What" - the types of youth
engagement in youth-relevant
interventions.

The “How"” - The four
degrees of youth
engagement

The degree of youth engagement depends
on the contest and the nature of the
effort to be undertaken within an event.
In the framework of the Wellbeing Festival
organised within the REBOOT NOW project,
we are committed to shape the event with
youth as partners. This means that the
event is initiated by the consortium staff
members together with YAB members
and those young people are engaged in an
active partnership and an open dialogue
with the consortium in all stages of the
event, from the decision-making process
to initiative planning, implementation of
the event as well as evaluation.

Wellbeing Festival | How to organise your youth event
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This choice is made considering the
REBOOT NOW pathway that, since the
beginning of the project in March, 2022,
started to gradually increase the youth
empowerment moving from  simple
consultation (e.g. through the delivering
of questionnaires to develop the baseline
data for further actions) to contribution
(e.g. through the co-creation workshops
aimed at defining the contents and the
shape of The Gender Talk online platform)
and partnership.
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This process is outlined in the following graphic:

Consultation

Children and youth were consulted through the development
of REBOOT NOW project, since the early stage of the project,
e.g. filling out questionnaires

Co-creation
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Partnership

The YABChildren and youth isare contributing as peers to the
planning and organization of the Wellbeing Festival, as well
as they are asked to be panelists, speakers and moderators
across most sessions
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YOUTH CONSULTED

Initiation: Initiated and managed
by adults. REBOOT NOW example:
questionnaires for baseline data
collection

Engagement: Youth are consulted

for their ideas and perspectives in

relation to the event, or a specific
dimension within.

Control over outcome: The
above enables youth to have influ-
ence process and outcomes, with-

out having direct control.

o)

The content of this publication represents the views of the author only and
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The graphic below summarizes the details of initiation, engagement and control
over outcome in relation to the different degree of engagement of youth.

i e (4 HOP
p pcesic(A

YOUTH CONTRIBUTING

Initiation: Initiated and managed
by adults. REBOOT NOW example:
platform co-creation workshop

Engagement: Youth contribute in
a limited role to an event, notably
to the planning of, the implemen-
tation of, or the follow-up to a spe-
cific task/dimension within.

Control over outcome: The above
enables youth to have influence
process and outcomes, without
having direct control. Note that

youth consultation can be consid-

ered a type of youth contribution.
However, the latter cannot be re-

duced to consultation only and can

include other types of contribution
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YOUTH AS PARTNERS

Initiation: Initiated by the adults, by
youth or together by both. REBOOT
NOW example: Wellbeing Festival

Engagement: Youth are engaged in
an active partnership and an open di-
alogue with adults in all stages of stra-
tegic decision-making, initiative plan-
ning, implementation and evaluation.

Control over outcome: Partnership
enables youth to influence, challenge
and engage with both the process and
the outcome. Note that all initiatives
or activities in which youth are the
beneficiaries or that primarily concern
youth should aim for youth as part-
ners/leaders in the process, in order
to avoid tokenism or manipulation.

03

YOUTH AS LEADER

Initiation: Youth initiate action them-
selves.

Engagement: Youth are responsible
for all segments of an event, from ini-
tiation through-to planning, imple-
mentation as well as monitoring and
evaluation.

Control over outcome: Youth identify
the issues of concern and control the
process and outcomes. Note thatin

this case, adults play the role of a facil-
itator, enabling youth to pursue their

goals within programmatic objectives.

To do this, adults can give advice and
backstop, provide spaces, give infor-
mation, reinforce capacities or estab-

lish links with other stakeholders.

04
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The “Where” -
Youth engagement in an
event planning cycle

Once you acquire knowledge about the
different degree of engagement and set
the right one for the Wellbeing Festival,
the next step is to see where this degree
can be applied in an event planning
cycle. In fact, a clear and simple planning
framework can make the event better by:

Providing a variety of creative ideas
to the panels of the event
Creating shared ownership in the
success of the event, thus pushing
the empowerment and set the
ground for further experiences -
maybe directly lead by youth
Providing real and useful input

on the functioning of the itinerant
counselling desk service in local
areas; and

Spreading out responsibility for
completing all the tasks for the
realisation of the whole Festival.
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The illustration below represents the four areas as main components
of a basic Wellbeing Festival planning cycle:

The content of this publication represents the views of the author only and 451ETH g . ‘N
is its sole responsibility. The European Commission does not accept any Km. \ c e s1e( ﬁ HOPE
responsibility for use that may be made of the information it contains. ‘\. theworldisanly one creature U Children  cenrro

. ( anImus
( assocIation
e \U@)ZRS rounpatron

Co-funded by
the European Union



<<<< Wellbeing Festival | How to organise your youth event RE BOOT
J |3

Crossing the four dimensions of youth engagement
with the four key areas of the event planning cycle,
we can state the following:
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Consulted

Contributing

Partners

>>>>

Strategic level

Planning

Implementation

Monitoring,
reporting and
evaluation

All types of youth
consulted on
issues relevant
to the strategic
orientation of
REBOQT project

All types of youth
needs, views and
ideas considered
for strategic
orientation of
REBOQT project

Strategies,
operational
frameworks, action
plans for the
Wellbeing Festival
co-designed with
YAB members

YAB members fully
initiate, design
and monitor the
implementation of
an action

Young people
consulted on
research needed to
build evidence for
the preparation of
initiatives

Young people
help collect
information used
in event planning

YAB members
have a significant
influence on
decision at the
planning stage

YAB members
determine issues to
be addressed for the
event and shape the
event at its planning

stage

Views of young
people obtained on
the implementation

of the event

or some of its

dimensions or

outcomes

Young people
take partin
implementing
a specific
dimension of the
event

YAB members have
a partnership role
in implementing
the event, including
a decision-making
responsibility

YAB members
lead the event,
with support from
REBOOT NOW
partners

Young people
consulted on the
advancement of
the event, on its

Young people
help collect
information on
the progress,

YAB members have
influence on how
the monitoring,
reporting and
evaluation are
carried out, ad

YAB members
substantially shape
the monitoring,
reporting and
evaluation

0057

impact on their results and participate in the processes of the
(REBOOT MEAL  lripmdoriont | el | aloriucn, | eoohangen
Strat gathered in such artners
ra ng) processes P
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Providing policy advice and technical
assistance

The “What” -
Types of Youth
Engagementin
Wellbeing Festival

Providing education and training

Producing knowledge and generating
innovation

w

After taking evidences of the stages where
youth engagement takes place, let's

see the different types of interventions
that can integrate youth engagement

in Wellbeing Festivals. In general terms,
youth-relevant initiatives can be broadly

Managing knowledge and awareness raising

classified into six types of interventions. >. Establishing networks and partnership
The types marked in yellow are the two
out of six types of youth engagement \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
specifically relevant for realization of the
Wellbeing Festival: of the whole Festival. 6. Providing and accessing services
Rl TR GRRp @ ool (AMOPE T (@ s assocation
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Providing education and
training:

YAB members, or the group of “peers”
you will involve as “advisors”, are called

to inform and train peers on how to
access services, initiatives or tools you are
promoting within your event, for example:
how to use the REBOOT NOW online
platform to book an appointment with the
psychologists that are available in REBOOT
NOW schools and other spaces. Timing,
tools, strategies for delivering the training
mostly depend on local characteristics

of the school, composition of the “peer”
group, previous activities formally and
informally carried out. To make this
training effective, a Training Pack has been
realized (please see the below section).

Making knowledge and
awareness raising

YAB members or your “peer” group, as
event organizers, panellists or speakers
are asked to manage knowledge and
amplify the voices of peers acting as
youth leaders. Within the REBOOT NOW
project, raise the awareness on topics of
gender equality, healthy offline and online
relationships and emotional wellbeing
was our type of engagement, considering
also the next one devoted to the building
and delivering of a European social media
campaign, co-created with a number of
young people variously identified during
the development of the Wellbeing Festival.
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